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2 Auuust 1995 

1. 

. ACTION ITEM: (Team) Revisit ground rules during the September meeting. 

. 

2. 

l 

item 1 .O Team Meeting and Introductions 
The meeting began with the team check-in. 
- Bill Fuller was introduced as the NAS Jacksonville’s Tier II link. Due to Jerry Wallmeyer’s schedule 
and work load, Bill will be our main link. 
- Hermann explained Valerie’s absence was due to work load constraints. 
- The team expressed concerns about FDEP’s lack of representation and what impact David Clowes’ 
transfer will have. 
- The team discussed revisiting the ground rules. 

- Jerry asked if the team would be interested in presenting itself at the next partnering training 

ACTION ITEM: (Galileo) Jerry will let team know more about the presentation at the partnering 
training after discussing with Tier II. 

Item 2.1 Previous Meeting Minutes 
Meeting minutes were discussed and the team agreed to reach consensus on the April and May/June 
minutes based on Jorge’s agreement. June’s meeting minutes were not available at this meeting. 

ACTION ITEM: (FDEP) Review April and May/June meeting minutes and provide 
comments/concensus. 

ACTION ITEM: (ABB) Jesse to contact Jorge regarding consensus on the April and May/June 
meetings. 

ACTION ITEM: (ABB) Jesse to provide June’s meeting minutes to team at the September meeting. 
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ltem 3.1 Site Management Plan 
Site Management Plan was discussed in relation with Jorge’s fax dealing with the revision of this 
year’s SMP and his feeling regarding FDEP stricter enforcement next year. The FYg5 SMP will be 
revised to reflect what will be done this year and the FY96 SMP will be finalized by the team to reflect 
what the team feels can be accomplished next year. 

ACTION ITEJ& (SOUTHDIV) Dana will revise FY95 SMP and prepare a letter to FDEP and EPA 
regarding the FY95 date changes. 

ACTION ITFM: (ABB) ABB to provide schedule for SOUTHDIV by 18 August 1995. 

The team requested ABB provide both a schedule for submission with the SMP schedule and a 
working schedule which will show ABB and Bechtel projects (IR, Petroleum, and RCRA). 

ACTION ITEM: (Bechtel) Provide data to ABB for inclusion in the working schedule. 

ACTION ITEM: (ABB) Prepare and provide the working schedule for the team. 

Item 3.2.1 Radiation Surrey Update 
Results of PSC 26 walkover to be out 8/l. Initial rad survey results to be submitted 8/4. Complete 
removal of hot spots has been completed at PSC 26a. PSC 17 to be removed from consideration for 
immediate removal action until such time as this action has been discussed with the natural resource 
trustees. 

ACTION ITEM: 

ACTION ITEM: 

ACTION ITEM: 

(NAS) Investigate the ACOE and FDEP influence at PSC 17 and 18. 

(Bechtel) Provide initial radiological report to team by 814. 

(Bechtel) Provide verification sampling and walkover results for PSC26a. 

Item 3.2.2 LNAPL Site Update 
The report from Foster Wheeler is overdue by one month. 

ACTION ITEM: 
report. 

ACTION ITEM: 

ACTION ITEM: 

(SOUTHDIV) Mark to follow up with Foster Wheeler regarding the LNAPL changes 

(SOUTHDIV) SOUTHDIV will gather information and provide to NAS. 

(NAS) NAS to prepare letter to FDEP and EPA regarding the LNAPL changes. 

Item 3.2.3 RllFS Report UpdatelFS Presentation 
ABB presented the FS portion of the OU 1 RIIFS. 

ACTION ITEM: (ABB) ABB to evaluate alternative to include alternative 1A and soil removal in high 
end risk alternative. 

ACTION ITEM: (ABB) ABB enhance presumptive remedy discussion to include site specific cost 
examples for landfill removal. 

ACTION ITEM: (ABB) ABB to provide new table for FS. 

Item 3.3.1 PSCs 41,43 and 2 Update 
Soil needed at PSC 41~ Soil is available from Seabees. Bechtel is to transport and spread. 
Coordinate with the ROICC. Samples have been taken. 
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Rick Davis stated that there was $5 million dollars available for high risk legal driver site remediations 
this fiscal year. The $2 million underspent at NAS Jax cannot be used for new work. 
He stated that due to the funding constraints that are presently in place, that there must accuracy in 
doing what’s planned. 

15. Item 3.7.1 Site 919 and Hangar 115 
Jim Williams from ABB gave a presentation on Hangar 115. There is soil contamination from washing 
planes. Contamination reached the soil through joints in the concrete of the hangar floor. Ground 
water is clean. Hangar 116 appears to have the same problem. The proposed action is for sampling 
only with seven monitoring wells for the kerosene group. Geotechnical analysis will be done when the 
wells are put in. 
Jim also gave a presentation on site 119. There are six areas of contamination. The northeast area 
will be discussed with FDEP during a &Icon. 

l ACTION ITEM: (ABB) Peter is to call Jorge to set up a telcon with SOUTHDIV, NAS JAX, ABB, and 
FDEP to discuss the proposed actions. 

16. Item 3.6 Partnering 
Team watched a video dealing with the team decision model. 
Team prepared a decision model for PSC 42 as a project for the money which has become available 
from NAVFAC. 

l ACTiON ITEM: (SOUTHDIV) SOUTHDIV is to provide the decision model to the team. 

17. Item 4.0 Meeting Closing 
Meeting closing items were accomplished. 
Next meeting is 09:OO AM to 5:00 PM on September 6 and 08:OO AM to 4:00 PM on 7 September at 
Jacksonville. Chairperson is Dana. 
The telcon is 10:OOAM on 30 August. 

November meeting is scheduled for 15 to 16 November at Jacksonville. Telcon is 10:00 on 6 
November. 
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ENTI-IY 
TEAM 

ACTION NEEDED 
Revisit ground rules during the September meeting. 

Galileo Jerry will let team know more about the presentation at the partnering training after 
discussing with Tier II. 

FDEP Review April and May/June meeting minutes and provide comments/concurrence. 

ABB Jesse to contact Jorge regarding consensus on the April and May/June meetings. 

ABB Jesse to provide June’s meeting minutes to team at the September meeting. 

SOUTHDIV Dana will prepare a letter to FDEP and EPA regarding the FY95 date changes. 

ABB 
I 

ABB to provide schedule for SOUTHDIV by 18 August 1995. 

NAS 
I 

Investigate the ACOE and FDEP influence at PSC 17 and 18. 

Bechtel Provide initial radiological report to team by 8/4. 

Bechtel Provide verification sampling and walkover results for PSC26a. 

Bechtel 

ABB 

Provide data to ABB for inclusion in the working schedule. 

Prepare and provide the working schedule for the team. 

NAS Investigate the ACOE and FDEP influence at PSC 17 and 18. 

Bechtel Provide initial radiological report to team by 8/4. 

Bechtel Provide verification sampling and walkover results for PSC26a. 

SOUTHDIV Mark to follow up with Foster Wheeler regarding the LNAPL changes report. 
I 

SOUTHDIV SOUTHDIV will gather information and provide to NAS. 

NAS NAS to prepare letter to FDEP and EPA regarding the LNAPL changes. 

I 

ABB 1 ABB to evaluate alternative to include alternative 1A and soil removal in high end risk II 
alternative. 

ABB ABB enhance presumptive remedy discussion to include site specific cost examples for 
1 landfill removal. ABB 

ABB to provide new table for FS. 

ABB 
I 

Provide OU 2 preliminary GW well locations. 

Review OU 2 Tech Memo within one week after receipt. 
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ENTITY ACTION NEEDED 
ABB Provide PSC 42 design to Bechtel by 8/15. 

ABB/Bechtel Prepare strawman RAM for PSC 42 and Bldg. 108 and 780. 

ABBIEPAINAS Complete review of appendices. 

NAS Contact Natural Resources Trustees for comments to RRDS. 

ABB Peter is to call Jorge to set up a telcon with SOUTHDIV, NAS JAX, ABB, and FDEP to 
discuss the proposed actions. 

SOUTHDIV SOUTHDlV is to provide the decision model to the team. 
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